"Joyce has been incredible to work with. WHAT MAKES THIS A TRUE

e Lo o I SELLING PROGRAM?
us build the practice of DiSC."

~JONATHAN KING

Director of Talent and Development, Fearless (fearless. tech)

EVIDENCE-BASED & ACTION-ORIENTED
Using the Everything DiSC® model, we decode

“Mandatory trainings always come with the

expectation of being a dreaded task. This training interpersonal styles to remove guesswork in

was so helpful, | appreciate the opportunity to < 3 3
learn and have it presented in a way that | could communication and collaboration.
immediately shift my thinking in daily interactions
and how others might view a situation differently.”

~MERIDIAN INTERNATIONAL

Washington, DC TANGIBLE TAKEAWAYS

Participants walk away with:
“Just learning about DiSC management was an Personal DiSC Style Report

experience in and of itself. But some insights

were learning my style of communication, and Team Style Ma P

areas of weakness. Especially with my areas of 5 .

weakness - knowing those will help me be much Communication PlOYbOOk

better manager and person. | need to learn how

to have difficult conversations in a way that is StrGteg |C Al |g N ment Grld (for fU ”—dOy SGSSIOnS)

B Por @ | superSes Practical tools they'll actually use back at work
~BREAD FOR THE CITY
Washington, DC
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INSIDE THE TEAM REBOOT EXPERIENCE
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RECONNECT REALIGN RISE TOGETHER
(2-Hour Team Activation Session) (Half-Day Experience) (Full Day + Strategy)

Teams needing a quick, Cross-functional teams Departments or teams in
energizing boost to rebuild looking to reestablish need of deep reset, cohesion,
trust and communication effective collaboration and future-focused strategy

o Icebreaker: “What Energizes Me at Work” Everything in Option 1+ Everything in Option 2 +

e Mini DiSC Workshop: Understanding Our e  Group Simulation: Communication e Strategic Alignment Lab: Mapping

Team’s Style Map Breakdown & Rebuild team strengths to current priorities

e Activity: Style Switch (Practice stepping . Trust Exercise: “In My Shoes” — e Style-Led Decision Making: How to
into another’s style) Empathy through Style avoid team gridlock

. Tool: “What To Do / What Not To Do” ¢ Team Commitment Canvas: What o Executive Reflection: What leadership
Team Cheat Sheet We're Doing Differently on Monday style is missing in this room?
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INVESTMENT (INCLUDES DiSC PROFILES + ALL MATERIALS

GROUP SIZE RECONNECT REALIGN RISE TOGETHER

21-30 $6,000

Add-on available: Post-retreat team coaching sessions or 1:1 executive coaching for an additional fee.




